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1- Activity Plan 
 

Task No Tasks Income/Activity Expected Outcome/Results 

1 Stakeholder 
identification 

• Stakeholder visits and 
face-to-face interviews 

• Understanding the 
stakeholder perspective 
on climate change and 
the Project, defining 
their availability for the 
activities to be carried 
out in scope of the 
project and 
identification of the 
lead stakeholders 

2 Preparation for the 
workshops 

• Communication with the 
leaders of stakeholder 
groups for setting location 
and time of the workshops  

• Preparing discussion 
questions 

• Summarizing the 
outcomes of the TOBB ETU 
GHG Inventory Report, 

• Preparing required 
equipment/materials to be 
used during the workshops 

• Appropriately 
determined time for 
each stakeholder groups 
and meeting room 
equipped with necessary 
presentation materials/ 
instruments/documents 
 

3 Conducting 
workshops for the 
leaders of each 
stakeholder group 

• Blind awareness-
knowledge level 
determination exercise 

• Sharing outcomes of 
TOBB ETU GHG Inventory 
Report 

• Taking stakeholder 
leaders’ opinions about 
the Inventory and 
mitigation measures 

• Definition of 
awareness-knowledge 
level of stakeholder 
groups 

• List of the key issues 
which would be 
included in the 
curriculum content 



• Getting advices of 
stakeholder groups about 
the content of curriculum 

4 Preparing curriculum • Outputs of Task 3 

• Draft TOBB ETU GHG 
Inventory Report 

• References from 
literature and internet 

• Well prepared 
curriculum content 
which address all needs 
of each stakeholder 
groups  

5 Preparation for the 
training sessions 

• Communication with the 
leaders of stakeholder 
groups for setting location 
and time of the training 
sessions  

• Preparing training 
presentation in line with 
the curriculum 

• Preparing required 
equipment/materials to be 
used during the workshops 

• Appropriately 
determined time for 
each stakeholder groups 
and meeting room 
equipped with necessary 
presentation materials/ 
instruments/documents 
 

6 Conducting training 
sessions for the 
stakeholder groups 

• Presentation 

• Draft TOBB ETU GHG 
Inventory Report 

• Taking and answering 
questions 

• Increase in the Climate 
Change 
Awareness/Knowledge 
level of the stakeholder 
groups 

7 Preparation of 
Project Closure 
Meeting 

• Getting in touch with the 
speakers with academic 
background 

• Preparing informative 
presentation  

• Setting up an auditorium 
for the meeting of 100 
people  

• Setting most appropriate 
time for both 
stakeholders and 
presenters 

• Names of the speakers 

• Transportation and 
logistic needs of the 
speakers 

• Appropriately 
determined time for 
each stakeholder 
groups and an 
auditorium equipped 
with necessary 
presentation materials/ 
instruments/documents 

 

8 Conducting Project 
Closure Meeting 

• Presenting outcomes of 
TOBB ETU GHG Inventory 
Report 

• Presentations of speakers 

• Distributing visibility 
materials 

• Dissemination of to 
Project results and 
envisioned mitigation 
measures. 

9 Reporting  • Outcomes of all tasks • Activity report 
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2- Initial Stakeholder Visits 
 

To detect and assign the representatives of the stakeholder groups, some stakeholders from different target groups were randomly visited. 



 

3- Workshops 

3.1 Minutes and Outcomes of Students’ Workshop  

Date/Location: 17. 04.2018 / TOBB ETU TTO 

Discussion Questions: 
1. Is this year hotter than last year? 
2. What causes global warming? 
3. What are the effects of climate change? 
4. What is GHG and what are the Greenhouse Gasses? 
5. What are the main sources of GHG emissions? 
6. What is your impact? 
7. Have you heard about carbon footprint? 
8. Do you know about GHG emission reduction targets of Turkey and EU? 
9. Have you heard about the Paris Agreement? 
10. What can you do to decrease your carbon footprint? 
11. What should TOBB ETU do to decrease carbon footprint at organizational level?  

Minutes and Outcomes:  After introduction of the project, questions were asked to the 
students to initiate the discussion.  Each of them agrees that the weather is getting hotter 
year by year. They have superficial knowledge about the GHG emissions and how the GHG 
emissions cause climate change. However, the common sense about the sources of GHG 
emissions were flue gasses, exhaust gases of cars and deodorants. They were not aware of 
that the waste, water usage, hotel stays, etc. could cause GHG emissions. After the 7th 
question, Carbon Footprint Report of TOBB ETU was distributed to the students. They 
were surprised when they saw the other GHG emission sources. Then, the carbon 
footprint calculation methodologies were explained in brief and as a case study, three 
students’ individual carbon footprint was calculated. 
Following the individual emission reduction calculation exercise, Paris Agreement, 
emission reduction targets of EU and Turkey were explained. After that, their thoughts 
were received about reducing GHG emissions individually and TOBB ETU’s emission 
reduction targets. The focus was that the school service and public transportation usage 
should be increased. However, other than the individual efforts, this should be provided 
by the TOBB ETU management by means of rearranging the roots and the service time 
schedule. 
 
After analyzing the other emission sources one by one, the workshop was ended. 
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3.2 Minutes and Outcomes of Academics’ Workshop  

Date/Location: 16.04.2018 / Individual Visits 

Discussion Questions: 
1. Have you heard about carbon footprint? 

2. Do you know about GHG emission reduction targets of Turkey and EU? 
3. What should TOBB ETU do to decrease carbon footprint at organizational level? 

Minutes   and Outcomes: The academics were quite busy with their scientific projects and 
lectures. Therefore, they were visited at their offices. Additionally, due to their lack of 
time and their academic position, just three main discussion questions were asked to 
them and most of the time was used for the analyzing the Carbon Footprint Report of 
TOBB ETU. 
 
In addition to the increasing school service usage, they stated that the rooftop solar power 
plant is a key issue for the decreasing carbon footprint of TOBB ETU. Moreover, a technical 
due diligence should be carried out to  strengthen the insulation of the buildings in TOBB 
ETU campus. 
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3.3 Minutes and Outcomes of Officers’ Workshop  

Date/Location: 18.04.2018 / TOBB ET TTO Meeting Room 

Discussion Questions: 
1. Is this year hotter than last year? 
2. What causes global warming? 
3. What are the effects of climate change? 
4. What is GHG and what are the Greenhouse Gasses? 
5. What are the main sources of GHG emissions? 
6. What is your impact? 
7. Have you heard about carbon footprint? 
8. Do you know about GHG emission reduction targets of Turkey and EU? 
9. Have you heard about the Paris Agreement? 
10. What can you do to decrease your carbon footprint? 
11. What should TOBB ETU do to decrease carbon footprint at organizational level? 

Minutes and Outcomes: After introduction of the project, questions were asked to the 
officers to initiate the discussion.  Each of them agrees that the weather is getting hotter 
year by year. Surprisingly their knowledge level was quite satisfactory though climate 
change is not their professional area. They were curious about how to calculate their 
individual carbon footprints. Each of them calculated their carbon footprints as per the 
explained calculation methods. 
Following the individual emission reduction calculation exercise, Paris Agreement, 
emission reduction targets of EU and Turkey were explained. After that, their thoughts 
were received about reducing GHG emissions individually and TOBB ETU’s emission 
reduction targets. Like the students, their focus was also that the school service and public 
transportation usage should be increased. However, other than the individual efforts, this 
should be provided by the TOBB ETU management by means of rearranging the roots and 
the service time schedule. 
 
After analyzing the other emission sources one by one, the workshop was ended. 
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4.Curriculum 
 

 

Objectives 
 

1. Increase in climate change awareness and knowledge of the TOBB ETU 
members 

2. Setting realistic emission reduction targets and help TOBB ETU members 
to adopt these goals 

3. Ensuring female involvement to the activity  

Content 1. WHAT IS CLIMATE CHANGE? 
a. Definition 
b. Causes 
c. Baseline (GHG) 
d. Baseline vs. Current Situation (Increase in GHG emission levels) 
e. CO2 Emission Sources 

2. CLIMATE CHANGE INDICATORS 
a. Increase in Temperature 
b. Increase in Sea Levels 

3. EFFECTS of CLIMATE CHANGE 
4. EFFECTS of CLIMATE CHANGE IN TURKEY 
5. COMBATING CLIMATE CHANGE 

a. Mitigation and Adaptation 
b. Future Scenario 
c. Global Efforts 
d. Paris Agreement 
e. Paris Agreement and Turkey 
f. Emission Reduction Targets of Turkey 
g. Emission Reduction Targets of 

6. CARBON FOOTPRINT OF TOBB ETU 
a. Methodology 
b. Organizational Boundaries 
c. Operational Boundaries 
d. Definitions and Calculation Methods 
e. GHG Emissions by Scope and Activities 
f. Emission Intensity 
g. Recommendations for Reducing Greenhouse Gas Emissions 
h. Targets for Reducing Greenhouse Gas Emissions 

7. DISCUSSION 

Time  5 Hours 

Sources 1. Meteoroloji Genel Müdürlüğü 
2. www.bloomberg.com 
3. NASA Scientific Visualisation Studio 
4. REC Turkey 
5. WWF 
6. IPCC 
7. TOBB ETU Carbon Footprint Report 2017 

 

 

http://www.bloomberg.com/


5.Training Sessions 

Presentation 
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6.Project Closure Meeting 

Presentations 
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